
Policy Committee Meeting 
October 20, 2020 
 

1. 3225: Technology Responsible Use   Jessica (Debby and Dave)  
 
 

2. 2230: Board Committees   Misti 
 
 

3. 6420: Contracts with the Board  Jonathan & Patrick 
    6450: Purchase of Services     

 
 
 

 
 



 
TO:  Board of Education Policy Committee 
 
FROM:  Patrick Abele, Jessica O’Donovan, Debby Atwater,  Dave Scott 
 
RE:  Policy 3225/4312/7320 
 
Date:  October 20, 2020 
 
 

                Policy 3225: Technology Responsible Use 
              

● Introduction 
○ Revised wording to reflect modern practices 
○ Added NCDPI requirements that include the use of technology for online assessments, 

integration of the NC Digital Learning Standards for Students, NC Digital Learning 
Competencies for Teachers, Instructional Support Staff and Administrators, and elements 
within the NC Professional Teaching Standards. 

○ After receiving additional feedback from parents, staff and the full Board, a section was 
added to the introduction outlining criteria to consider for the effective use of technological 
resources, including screen time considerations. 

● Section A - Expectations for the Use of School  
○ Item 2 - Changed wording from “network etiquette” to “digital citizenship” 

● Section B - Rules for the Use of School Technological Resources 
○ Item 1- Added additional stakeholders including district administrator and parent (while 

using technology at home) 
○ Item 5 - Added use of virtual private network and revised wording regarding proxy 

software to include network security and content filtering systems.  
○ Item 8 - Removed the term “chat rooms” and added chat/messaging and 

videoconferencing to reflect modern technology terms and uses.  
○ Item 10 - Changed wording from “foreign” to “non-approved” and included wording to 

reflect remote access software. Also changed “Chief Technology Officer” to Executive 
Director of Technology to reflect the new title given to the position in CHCCS. 

○ Item 12 - Revised/simplified wording  
○ Item 16 - Revised wording from “supervised” to “monitored” and moved items a, b and c 

from the Section D- Privacy because they related to one another.  
● Section C - Restricted Material on the Internet 

○ Removed unnecessary wording of “3G, 4G” service since “mobile telephone technology” 
is self-explanatory 

● Section D - Parental Consent 
○ After consulting with our attorneys, Section D Parental Consent was updated to align with 

current practices and the reality of our schools and classrooms. Many of our core resources 
are provided digitally and are no longer available in paper and pencil format. Additionally, 
required state assessments are only provided in an online format. It is therefore no longer 

  



feasible to allow parents to opt their children out of using state or district-provided 
technological resources that are considered essential to the educational process. Doing so 
would require the district and teachers to create two parallel curricula: one using 
technology, and the other without it. (see last paragraph in section D) 

○ After bringing the policy to the Board Committee, Section D and E (Privacy) were also 
updated to add specific language for protection of student information when using required 
technology that is released to third parties by the school or district.  

○ Added wording to include several examples of the students use of technology 
○ Removed language regarding parent responsibility of setting and conveying standards 

when using media and information sources because created by the district.  
● Section E - Privacy 

○ Added verbiage regarding WiFi access on both a district or personal device  
○ After bringing the policy to the Board Committee, Section D and E (Privacy) were also 

updated to add specific language for protection of student information when using required 
technology that is released to third parties by the school or district.  

● Section F - Use of Personal Technology on School System Property 
○ No changes 

● Section G - Use of Websites on Personal Devices 
○ Changed section title 
○ Removed verbiage relating to “maintaining an appropriate relationship with students at all 

times” for employees and volunteers because this is a general expectation at all times and 
not only specific to technology responsible use.  

● Section H - Accessibility 
○ Added this section to ensure all students (students with disabilities, second language 

students, etc) have equal access when using district technology resources.    
 
 

 
  

 



Policy Code: 3225/4312/7320 Technology Responsible Use 
 
The Board provides its students and staff access to a variety of technological resources. 
Technological resources, including computers, other electronic devices, programs, 
networks and the Internet, provide opportunities to enhance learning, appeal to different 
learning styles, improve communication within the school community and with the larger 
global community, and achieve the educational goals established by the Board. 
Through the district's effective and responsible use of technology technological 
resources, the district can advance learning for every student and produce competent 
users who are workforce-ready citizens. users can observe events as they occur around 
the world, interact with others on a variety of subjects, and acquire access to current 
and in-depth information. 
 
North Carolina Department of Instruction requires the use of technology in schools for a 
number of different purposes, including online State assessments, the integration and 
implementation of the Digital Learning Standards for Students, the Digital Learning 
Competencies for Teachers, Instructional Support Staff and Administrators, and the 
North Carolina Professional Teaching Standards. 
 
The Board intends that students and employees benefit from these technological 
resources while remaining within the bounds of safe, legal, and responsible, and 
effective use. Accordingly, the board establishes this policy to govern student and 
employee use of school system technological resources. This policy applies regardless 
of whether such use occurs on or off school system property, and it applies to all school 
system technological resources, including but not limited to computer networks and 
connections,digital tools and resources, and learning environments made available by 
or on the networks, and all devices that connect to those networks. 
 
The Board intends that the use of technological resources should be aligned to current 
state and national standards and integrated into the educational program in order to 
enhance and deepen student learning. The use of technology should be evaluated in an 
ongoing manner, with feedback solicited from all stakeholders regarding successes, 
challenges, and possible areas for improvement. Technological resources should be 
used in teaching the current statewide instructional standards, and in meeting the 
educational goals of the Board. Professional personnel will make thoughtful use of 
technological resources by considering the following criteria: (adapted from “Healthy & 
Effective Technology Use: Moving from Screen Time to Effective Practice,” March 2019, 
Prepared by John D. Ross, Ph.D. for Arlington Public Schools, VA and Baltimore 
County School Health Council Workgroup Report: “Health Guidance for the Digital 
Classroom,” June 2018) quality of the content, the skills required to access information, 
and the ability of students to evaluate the information.  

● Whether use is purposefully integrated to support and deepen student 
learning. Technology, like all educational resources, should be used thoughtfully 
and intentionally for specific outcomes. Technology should be considered along 
with additional offline learning activities to achieve a healthy balance.  
 



● Whether use is solitary or collaborative. Collaborative and interactive use of 
technology appears to have a positive impact on social skills, whereas passive, 
solitary use may be harmful to social development. 

● Whether use is sedentary or mobile. Sedentary use of any resource for 
extended periods of time, including technology, is discouraged as sedentary 
action has been linked to obesity and other undesirable outcomes. Noting the 
importance of play in early childhood development, using active, experiential 
learning to support the use of technology is essential. Furthermore, recess in 
kindergarten through fifth grade should be device-free whenever possible and 
encourage unstructured playtime. 

● Content and features of the technological resources are evaluated. Content 
should be regularly evaluated to ensure it is appropriate and engaging for the 
intended children and desired learning outcomes, avoiding violence and bias in 
language and characters. 

● Total screen time. Screen time should be considered in combination with the 
other learning activities and resources students are using, rather than limited to 
an arbitrary time allotment, such as one hour a day. Screen time should be 
interactive and promote positive and developmentally appropriate learning. 

 
Teachers and other staff members will help students develop skills to enable them to 
effectively utilize devices and networks, and to search the Internet responsibly.  
 
Professional personnel should consult Board Policy 3200, Selection of Textbooks and 
Supplementary Materials, for guidance on criteria for selecting digital instructional 
materials. The curriculum committee should provide suggestions for using technology 
resources in the curriculum guides as provided in Board Policy 3115, Curriculum and 
Instruction Guides. Teachers are encouraged to further incorporate the use of 
technological resources into their lesson plans when these resources are aligned with 
the lesson objective and directly support and enhance student learning. 
 
The superintendent or designee shall ensure that school district devices with Internet 
access comply with federal requirements regarding filtering software and Internet safety 
policies. The superintendent or designee shall develop any regulations necessary to 
meet such requirements and will submit any certifications necessary to meet such 
requirements. 
 
A. EXPECTATIONS FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES 
 

1. Any users of district technological resources, including staff and students, must 
comply with the requirements for use established in the administrative regulation 
which further defines or explains acceptable use, responsibilities of the user, 
limits of use, restricted material, consequences of unacceptable behavior, 
confidentiality of information, and the inability of the Board to guarantee services 
on the Internet. 
 



2. The use of school system technological resources, including access to the 
Internet, is a privilege, not a right. Individual users of the school system's 
technological resources are responsible for their behavior and communications 
when using those resources. Responsible use of school system technological 
resources is use that is lawful, ethical, respectful, academically honest and 
supportive of student learning. Each user has the responsibility to respect others 
in the school community and on the Internet. Users are expected to abide by the 
generally accepted rules of digital citizenship network etiquette. General student 
and employee behavior standards, including those prescribed in applicable 
Board policies, the Code of Student Conduct and other regulations and school 
rules, also apply to use of the Internet and other school technological resources.  
Before using the Internet, all students must be trained about appropriate online 
behavior. Such training must cover topics such as cyberbullying awareness and 
response, and interacting with others on social networking websites and in chat 
rooms. 
 

3. In addition, anyone who uses school system computers or electronic devices or 
who accesses the school network or the Internet using school system resources 
must comply with the additional rules for responsible use listed in Section B, 
below. These rules are intended to clarify expectations for conduct but should not 
be construed as all-inclusive. 
 

4. All students and employees must be informed annually of the requirements of 
this policy and the methods by which they may obtain a copy of this policy. 
Before using district technological resources, all employees must sign an 
electronic statement indicating that they understand and will strictly comply with 
these requirements and acknowledging awareness that the school system uses 
monitoring systems to monitor and detect inappropriate use of technological 
resources. Failure to adhere to these requirements will result in disciplinary 
action, including revocation of user privileges. Willful misuse may result in 
disciplinary action and/or criminal prosecution under applicable state and federal 
law. 

 
B. RULES FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES 
 
1. School system technological resources are provided for school related purposes only. 
Acceptable uses of such technological resources are limited to responsible, efficient and 
legal activities that support learning and teaching. Use of school system technological 
resources for commercial gain or profit is prohibited. Personal use of school system 
technological resources for amusement or entertainment is prohibited unless approved 
for special situations by the teacher, instructional school leader, or area supervisor, 
district administrator, or parent while using district technology devices at home. 
Because some incidental and occasional personal use by employees is inevitable, the 
Board permits infrequent and brief personal use by employees so long as it occurs on 
personal time, does not interfere with school system business and is not otherwise 
prohibited by board policy or procedure. 



 
2. Under no circumstance may software purchased by the school system be copied for 
personal use. 
 
3. Students and employees must comply with all applicable laws, including those 
relating to copyrights and trademarks, confidential information, and public records. Any 
use that violates state or federal law is strictly prohibited. Plagiarism of Internet 
resources will be treated in the same manner as any other incidents of plagiarism, as 
stated in the Code of Student Conduct. 
 
4. No user of technological resources, including a person sending or receiving electronic 
communications, may engage in creating, intentionally viewing, accessing, 
downloading, storing, printing, or transmitting images, graphics (including still or moving 
pictures), sound files, text files, documents, messages, or other material that is 
obscene, defamatory, profane, pornographic, harassing, abusive, or considered to be 
harmful to minors. 
 
5. The use of anonymous virtual private network or proxy software to bypass network 
security and content filtering systems. proxies to circumvent content filtering is 
prohibited. 
 
6. Users may not install or use any Internet based file sharing program designed to 
facilitate sharing of copyrighted material. 
 
7. Users of technological resources may not send electronic communications 
fraudulently (i.e. by misrepresenting the identity of the sender). 
 
8. Users must respect the privacy of others. When using e-mail, chat/messaging rooms, 
blogs, videoconferencing, or other forms of electronic communication, students must not 
reveal personally identifiable, private or confidential information, such as the home 
address, or telephone number, of themselves, or fellow students. In addition, school 
employees must not disclose on the Internet, or on school system websites, or web 
pages any personally identifiable information concerning students (including names, 
addresses, or pictures) without the written permission of a parent, or a guardian, or an 
eligible student, except as otherwise permitted by the Family Educational Rights and 
Privacy Act (FERPA) or policy 4700, Student Records. Users also may not forward or 
post personal communications without the author's prior consent. 
 
9. Users may not intentionally or negligently damage computers, computer systems, 
electronic devices, software, computer networks or data of any user connected to 
school system technological resources. Users may not knowingly or negligently transmit 
computer viruses or self-replicating messages or deliberately try to degrade or disrupt 
system performance. 
 
10. Users may not create or introduce games, network communications programs or 
any foreign non-approved program or software, including remote access (virtual private 



network, web proxy) onto any school system computer, electronic device or network 
without the express permission of the Chief Technology Officer Executive Director of 
Technology or designee. 
 
11. Users are prohibited from engaging in unauthorized or unlawful activities, such as 
"hacking" or using the computer network to gain or attempt to gain unauthorized or 
unlawful access to other computers, electronic devices, computer systems, or accounts. 
 
12. Users are prohibited from sharing assigned IDs and passwords. using another 
individual's ID or password for any technological resource without permission from the 
individual. Sharing of an individual's ID or password is strongly discouraged based on 
standard security and privacy practices. If an ID or password must be shared for a 
unique classroom situation, students must have permission from the teacher or other 
school official. 
 
13. Users may not read, alter, change, block, execute or delete files or communications 
belonging to another user without the owner's express prior permission. 
 
14. Employees shall not use passwords or user IDs for any data system (e.g., the state 
student information and instructional improvement system applications, time-keeping 
software, etc.) for an unauthorized or improper purpose. 
 
15. If a user identifies an instance of unauthorized access on a technological resource, 
he or she must immediately notify a system administrator. Users must not demonstrate 
the problem to other users. Any user identified as a security risk will be denied access. 
 
16. Employees shall make reasonable efforts to supervise monitor students' use of the 
Internet on district-provided devices during instructional time. 

a) Supervised Monitored access to computers, electronic devices, networks, and 
the Internet will be granted to all students.  

b) Supervised Monitored access is defined as access to these resources when a 
school district staff member is present with the student.  

c) Supervised Monitored access includes, all classroom settings with a staff 
member present, computer labs with a staff member present, and media centers 
when a staff member or trained volunteer is circulating, or otherwise monitoring 
student use of technology resources.  

 
17. Views may be expressed on the Internet or other technological resources as 
representing the view of the school system or part of the school system only with prior 
approval by the superintendent or designee. 
 
C. RESTRICTED MATERIAL ON THE INTERNET 
 
All users are responsible for their actions when using technological resources. Access 
to networks is available to individuals willing to act responsibly and courteously. Use of 
networked resources in a manner harmful to others will not be tolerated. Use of district 



technological resources will comply with administrative regulations developed by the 
superintendent. 
 
The Internet and electronic communications offer fluid environments in which students 
may access or be exposed to materials and information from diverse and rapidly 
changing sources, including some that may be harmful to students. The Board 
recognizes that it is impossible to predict with certainty what information on the Internet 
students may access or obtain. Nevertheless, school system personnel shall take 
reasonable precautions to prevent students from accessing material and information 
that is obscene, pornographic or otherwise harmful to minors, including violence, nudity, 
or graphic language that does not serve a legitimate pedagogical purpose. The 
superintendent shall ensure that technology protection measures are used (such as 
Internet filtering) and are disabled or minimized only when permitted by law and Board 
policy. The Board is not responsible for the content accessed by users who connect to 
the Internet via their personal mobile telephone technology (e.g., 3G, 4G service). 
 
There is the possibility that students could obtain access to inappropriate, inaccurate, 
defamatory, illegal, or offensive materials on the Internet. The board is aware that there 
is information on the Internet that is not related to the educational program. The board 
also is aware that the Internet may provide information and opportunities to 
communicate on subjects that are not suitable for school age children and that many 
parents would find objectionable. However, the Board believes that the educational 
opportunities provided through use of the Internet far outweigh the possibility that users 
may encounter inappropriate material. In addition to taking reasonable precautions, the 
district will install a filtering program to prevent students from viewing inappropriate 
material when on school networks. This measure complies with the Children's Internet 
Protection Act (CIPA). Since no content filtering solution provides 100% protection from 
inappropriate materials, such as violence, nudity, obscenity, or graphic language that 
does not serve a legitimate pedagogical purpose, the user is ultimately responsible for 
his or her activity on the Internet. School officials may disable such filters for an adult 
who uses a school owned computing device for bona fide research or other lawful 
educational purpose. School system personnel may not restrict Internet access to ideas, 
perspectives, or viewpoints if the restriction is motivated solely by disapproval of the 
ideas involved. 
 
D. PARENTAL CONSENT 
 
If parents do not want their student to have access to technological resources while at 
school, they should request and sign a Declination of Technological Resources form. 
Parents may not opt their child out of district-provided technology resources that are 
considered essential to the educational process, such as the use of a district-provided 
student device, digital textbooks and subscriptions, online testing, virtual courses, 
required remote learning, and learning management systems. Parents/guardians are 
also encouraged to discuss any concerns regarding technology with their child’s teacher 
and school administrators. The Board requires district and school staff to ensure that 
any contract and/or agreement with technology used by a third party service that 



receives student information uses the data only for authorized purposes and protects 
the data from future disclosures.    
 
The Board recognizes that parents of minors are responsible for setting and conveying 
the standards their children should follow when using media and information sources. 
Accordingly, before a student may independently access the Internet, the student's 
parent must be made aware of the possibility that the student could obtain access to 
inappropriate material while engaged in independent use of the Internet. 
 
In addition, In accordance with the Board's goals and visions for technology, students 
may require accounts in third party systems to be used independently for school related 
projects designed to assist students in mastering effective and proper online 
communications or to meet other educational goals. The Children's Online Privacy 
Protection Act (COPPA) allows schools to act as agents for parents in providing consent 
for the creation of student accounts within the school context if the information collected 
is used for internal operations only and is not shared with outside organizations. If 
parents do not want their student to have access to online technological resources and 
accounts created and managed by the school district, they should request and sign a 
Declination of Technological Resources form. 
 
E. PRIVACY 
 
Students, employees, visitors, and other users should have no right of privacy in 
anything they create, store, send, delete, receive, or display when using the school 
system's networks including WiFi access on a district or personal device, internet 
access, email system, or other technological resources owned or issued by the school 
system, whether the resources are used at school or elsewhere, and even if the use is 
for personal purposes. 
 
When students are required to use district technology, resources or devices, school and 
district personnel must use required legal contracts, agreements or other established 
methods to ensure that any third party that receives student information uses the data 
only for authorized purposes and protects the data from future disclosures. 
 
School network spaces are analogous to desks or lockers and may be inspected when 
network maintenance becomes necessary, or if users are suspected of abusing access 
rights, and/or to ensure compliance with board policy and applicable laws and 
regulations. 
 
Users should not assume that files or communications created, transmitted, or 
displayed using district-managed technological resources or stored on servers or on the 
storage mediums of individual devices will be private. The school system may, without 
notice, (1) monitor, track, and/or log network access, communications, and use; (2) 
monitor and allocate server fileserver space; and (3) access, review, copy, store, delete, 
or disclose the content of all user files, regardless of medium, the content of electronic 
mailboxes, and system outputs, such as printouts, for any lawful purpose. Such 



purposes may include, but are not limited to maintaining system integrity, security, or 
functionality, ensuring compliance with board policy and applicable laws and 
regulations, protecting the school system from liability, and complying with public 
records requests. 
 
School system personnel shall monitor online activities of individuals who access the 
Internet via the district network, a school owned device, or school managed cloud 
services via personal computers, or devices. 
 
By using the school system's network, Internet access, email system, devices, or other 
technological resources, individuals consent to have that use monitored by authorized 
school system personnel as described in this policy. 
 
F. USE OF PERSONAL TECHNOLOGY ON SCHOOL SYSTEM PROPERTY 
Personal devices are governed also by policy 4318, Use of Wireless Communication 
Devices. The school system assumes no responsibility for personal technology devices 
brought to school. 
 
G. PERSONAL WEBSITES USE OF WEBSITES ON PERSONAL DEVICES 
The superintendent may use any means available to request the removal of personal 
websites, social networking websites, and other forms of online materials and 
communications that substantially disrupt the school environment or that utilize school 
systems, or individual school names, logos, or trademarks without permission. 
1. Students 
School personnel generally do not monitor students' Internet activity conducted on non-
-school system devices during non--school hours. School personnel do have the 
capability to monitor activity in cloud based systems managed by the district. When the 
student's online behavior, using the Internet or district managed services, has a direct 
and immediate effect on school safety, or maintaining order and discipline in the 
schools, the student may be disciplined in accordance with board policy (see student 
behavior policies in the 4300 series). 
 
2. Employees 
In accordance with Policy Code 7300 -Staff Responsibilities and Ethics, the board 
expects all staff members to conduct themselves on and off the job in a manner that not 
only reflects positively on the school system, but that sets forth a model worthy of 
emulation by students. This expectation includes the use of personal websites, social 
networking websites, and other forms of online materials and communications. 
 
All employees must use district provided tools when communicating with students about 
any school related matters. Thus, employees may not use personal email, personal 
websites, or personal social networking profiles to post information in an attempt to 
communicate with students about school related matters. 
 
Employees are to maintain an appropriate relationship with students at all times.  
 



Employees are encouraged to block students from viewing personal information on 
employee personal websites or social networking profiles in order to prevent the 
possibility that students could view materials that are not age appropriate. If an 
employee creates and/or posts inappropriate content on a website or profile and it has a 
negative impact on the employee's ability to perform his or her job as it relates to 
working with students, the employee will be subject to discipline up to and including 
dismissal. This section applies to all employees, volunteers, and student teachers 
working in the school system. 
 
3. Volunteers 
Volunteers are to maintain an appropriate relationship with students at all times.  
 
Volunteers are encouraged to block students from viewing personal information on 
volunteer personal websites or online networking profiles in order to prevent the 
possibility that students could view materials that are not age appropriate. An individual 
volunteer's relationship with the school system may be terminated if the volunteer 
engages in inappropriate online interaction with students.   
 
H. ACCESSIBILITY 
All district technology, including resources considered to be essential to the district 
mission, must be selected, used, and supplemented or modified in a manner that 
provides equal access and/or an equivalent opportunity for students with disabilities, 
second language students, and other special needs. 
 
 
Legal References: U.S. Const. amend. I; Children's Internet Protection Act, 47 U.S.C. 
254(h)(5); Electronic Communications Privacy Act, 18 U.S.C. 2510-2522; Family 
Educational Rights and Privacy Act, 20 U.S.C. 1232g; 17 U.S.C. 101et seq.; 20 U.S.C. 
7131; G.S. 115C-325(e), -325.4, -391, Children's Online Privacy Protection Act, 59888 
Federal Register/Vol. 64, No. 212 / 3972 Federal Register/ Vol. 78, No.12. 
Cross References: Curriculum and Instructional Guides (policy 3115), Technology in the 
Educational Program (policy 3220), Copyright Compliance (policy 3230/7330), Web 
Page Development (policy 3227/7322), Student Behavior Policies (all policies in the 
4300 series), Student Records (policy 4700), Use of Equipment, Materials and Supplies 
(policy 6520), Staff Responsibilities (policy 7300), Employee Use of Social Media (policy 
7335). 
Adopted: 11/20/97 
Revised: 3/23/00, 2/7/02, 7/20/06, 2/3/11, 8/15/2013, 5/21/15, 10/5/16 
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TO:     CHCCS Board of Education Policy Committee 
 
FROM:    Patrick Abele, Assistant Superintendent, Support Services 

Jessica O’Donovan, Assistant Superintendent, Instructional 
Services 
Jonathan Scott, Interim Chief Finance Officer 
Misti Williams, Senior Executive Director for Leadership and 

            Strategy 
 

RE:    Consideration of Additions and Changes to Policy 2230 Board             
Committees 

 
DATE:    October 20, 2020 
 
ATTACHMENTS:  Policy 2230 Board Committees with NCSBA Alignment in Blue                   

and Recommendations 10-8-20 CHCCS Financial Report in Red 
 
 

 
Background 
 
On October 8, 2020 the board of education received a report of findings that were discovered 
during the board's agreed upon procedures engagement with Mr. Kerry Crutchfield and Dr. Don 
Martin. The scope of the engagement included a financial review of outside vendor contracts.  
Included in the report were recommendations for deletions and additions to existing Policy 2230 
Board Committees.  They included the addition of the following: 
 

● A description of Standing Committees  
● The addition of descriptions of four committees, the Building and Grounds Committee, 

the Curriculum Committee, the Finance Committee and the Policy Committee (note that 
the Finance Committee and the Policy Committee were previously in existence but not 
named in CHCCS Policy 2230) 

● A line stating that “Whenever an Ad hoc committee is created, a date will be established 
for reporting back to the board.” 



 
After review of the existing policy and recommendations above in comparison with the North 
Carolina School Boards Association Policy 2230, staff recommends the following to bring this 
policy into alignment: 
 

● Change “may” to “will” in the statement, “The board may organize standing committees 
for the purpose of conducting thorough deliberations and investigations of issues and 
informing and recommending action to the board as appropriate.”  

● Change deleted language indicated in blue in the attached policy and replace with exact 
language in the NCSBA Policy 2230  

 
 
 
 
 



Policy Code: 2230 Board Committees 

A. STANDING COMMITTEES 

The board may will (NCSBA language) organize standing committees for the purpose of 
conducting thorough deliberations and investigations of issues and informing and 
recommending action to the board as appropriate. 

Standing Committees allow board members with particular interests and expertise to 
more closely observe and participate in the oversight and operations of the school 
district. Each committee shall have at least three members. The chairperson of the 
board shall appoint members and designate a committee chairperson each fiscal year. 
The committee chairperson will preside at all committee meetings and work with the 
superintendent or his or her designee to develop an agenda for each meeting. 
Committee members will be e-mailed the agenda and any agenda materials at least 
three days before the meeting. Standing committees only make recommendations to 
the full board and have no authority to act on behalf of the board unless specifically 
authorized by the board. Each standing committee will report to the board following 
each committee meeting and make recommendations on pending action by the board. 
(Recommended in Financial Report) 

STANDING COMMITTEES (Recommended in Financial Report) or Standing 
committees of the Board are: (NCSBA Language) 

The Building and Grounds Committee shall review and provide input into the district’s 
10-year facility plan, help establish repair and capital project priority lists, and review the 
status of all construction projects.  

The Communications Committee shall….(recommended by Staff as an existing 
committee – need to define) 

The Curriculum Committee shall review staff analyses of areas of improvement and 
discuss strategies for closing both programmatic and student performance gaps, 
provide feedback on all proposed curriculum changes, and review school improvement 
plans.  

The Finance Committee shall review all budget transfers and amendments, review the 
annual budget and the funding requests to the County Commissioners, receive an 
annual report from the external auditors when the annual financial report is ready for 
filing, and review financial trends.  

The Policy Committee shall review all requests for policy amendments, direct staff to 
prepare draft policies for review, and establish a cycle for policy manual review. (All 
Committees above Recommended in Financial Report) 



The chairperson of each standing committee and the members of that committee will be 
named by the chairperson of the board on an annual basis.  The assignment of 
individual board members to these committees will be published each year.  
 
The committee chairperson will preside at all committee meetings and be responsible 
for reporting to the board on the activities of the committee.  The committee chairperson 
will call meetings and establish an agenda for each committee meeting that includes 
any item suggested by the superintendent, committee member or board member. 
 
The board chairperson will be an ex-officio member of each committee.  The 
superintendent or designee shall assist the chairperson of each standing committee in 
the preparation of the agenda and in ensuring that information is available to the 
committee during its deliberation of issues. 
 

A standing committee may only make recommendations to the board and has no 
authority to act on behalf of the board unless specifically authorized by law, board policy 
or the board. (NCSBA Language) 

The assignment of individual board members to these committees will be published 
each year. 

The committee chairperson will preside at all committee meetings.  The committee 
chairperson will call meetings and establish an agenda for each committee meeting that 
will include any item suggested by the superintendent, committee member or board 
member. 

The board chairperson will be an ex-officio member of each committee.  The 
superintendent or his/her designee will assist the chairperson of each standing 
committee in the preparation of the agenda and in ensuring that information is available 
to the committee during its deliberation of issues.  

A standing committee may only make recommendations to the board and has no 
authority to act on behalf of the board unless specifically authorized by law, board policy 
or the board. (Recommended be removed in Financial Report) 

 

B. AD HOC COMMITTEES 

As time and situations demand, ad hoc committees may be appointed by the 
chairperson with the approval of the board.  Whenever an ad hoc committee is created, 
a date will be established for reporting back to the board. (Recommended be added in 
Financial Report) Ad hoc committees have no final authority and are subordinate and 
advisory to the board. 



C. OPEN MEETINGS LAW 

All committees of the board are public bodies within the meaning of the North Carolina 
Open Meetings Law and are subject to all requirements of that law pertaining to notice, 
closed sessions, minutes, voting and penalties. 

Legal References:  G.S. 115C-36; 143-318.9et seq. 

Cross References:  Compliance with Open Meetings Law (policy 2320) 

Adopted: 4/23/98, Revised 10/20/20 
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Cross References: Contracts with the Board (policy 6420), Planning to Address Facility Needs 
(policy 9000), Bidding for Construction Work (policy 9120), Facility Design (policy 9020) 

Issued: August 1, 2016 

Revised:                                 

 

Recommended policy change regarding board committees 

The consultants experience with the use of standing board committees combined with  
information gained from the central office staff interviews, led to a recommendation that the 
board consider (1) adding a Board Curriculum Committee and a Board Building and Grounds 
Committee and (2) codify all standing committees in Policy 2230.  Currently Policy 2230 
authorizes the board to create standing committees and describes the governance of those 
committees but does not identify existing standing committees.  The consultants understand 
that the Board has a policy committee and has recently created a finance committee. 

Interviews suggest that there are many special programs offered to the students in the CHCCS.  
The Board is to be commended for offering a wide range of educational opportunities and the 
community is to be commended for funding those opportunities.  A curriculum committee 
would allow a subset of the Board to dig deep into new curriculum proposals and to discuss 
large scale programs that require significant staff training and the purchase of educational 
materials.  It is likely that a curriculum committee would have discussed the large training 
contract with Education Elements. 

A building and grounds committee would also allow a subset of the Board to review in depth 
the district’s capital improvement plan, prioritize construction and repair projects, review 
building specifications and schematics for new construction, and monitor capital projects.  

Board committees allow the regular meetings of the Board of Education to become more 
streamlined.  The consultants recommend that the chair of each standing committee update 
the board at each meeting and when appropriate make recommendations for approval by the 
full board.  When there are a number of construction/repair issues coming before the board, 
the Building and Grounds committee’s recommendations could be acted on with one motion.  

Amendments to Policy 2230 follow.  The consultants have provided sample language for the 
scope of each standing committee.  As before, suggested new language is underlined, and 
language deletions are indicated with a strike through.  
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Policy Code: 2230 Board Committees 

STANDING COMMITTEES 

The board may organize standing committees for the purpose of conducting thorough 
deliberations and investigations of issues and informing and recommending action to the 
board as appropriate.  

Standing Committees allow board members with particular interests and expertise to more 
closely observe and participate in the oversight and operations of the school district.  Each 
committee shall have at least three members.  The chairperson of the board shall appoint 
members and designate a committee chairperson each fiscal year. The committee chairperson 
will preside at all committee meetings and work with the superintendent or his or her designee 
to develop an agenda for each meeting. Committee members will be e-mailed the agenda and 
any agenda materials at least three days before the meeting. Standing committees only make 
recommendations to the full board and have no authority to act on behalf of the board unless 
specifically authorized by the board.  Each standing committee will report to the board 
following each committee meeting and make recommendations on pending action by the 
board.  

STANDING COMMITTEES 

The Building and Grounds Committee shall review and provide input into the district’s 10-year 
facility plan, help establish repair and capital project priority lists, and review the status of all 
construction projects. 

 The Curriculum Committee shall review staff analyses of areas of improvement and discuss  
strategies for closing both programmatic and student performance gaps, provide feedback on 
all proposed curriculum changes, and review school improvement plans.  

The Finance Committee shall review all budget transfers and amendments, review the annual 
budget and the funding requests to the County Commissioners, receive an annual report from 
the external auditors when the annual financial report is ready for filing, and review financial 
trends.  

The Policy Committee shall review all requests for policy amendments, direct staff to prepare 
draft policies for review, and establish a cycle for policy manual review.  

The assignment of individual board members to these committees will be published each year. 

The committee chairperson will preside at all committee meetings.  The committee 
chairperson will call meetings and establish an agenda for each committee meeting that will 
include any item suggested by the superintendent, committee member or board member. 
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The board chairperson will be an ex-officio member of each committee.  The superintendent 
or his/her designee will assist the chairperson of each standing committee in the preparation 
of the agenda and in ensuring that information is available to the committee during its 
deliberation of issues.  

A standing committee may only make recommendations to the board and has no authority to 
act on behalf of the board unless specifically authorized by law, board policy or the board. 

AD HOC COMMITTEES 

As time and situations demand, ad hoc committees may be appointed by the chairperson with 
the approval of the board.  Whenever an ad hoc committee is created, a date will be 
established for reporting back to the board.  Ad hoc committees have no final authority and 
are subordinate and advisory to the board. 

OPEN MEETINGS LAW 

All committees of the board are public bodies within the meaning of the North Carolina Open 
Meetings Law and are subject to all requirements of that law pertaining to notice, closed 
sessions, minutes, voting and penalties. 

Legal References:  G.S. 115C-36; 143-318.9 et seq. 

Cross References:  Compliance with Open Meetings Law (policy 2320) 

Adopted: 4/23/98 
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To:   Board Policy Committee 

From:  Patrick Abele, Assistant Superintendent-Support Services 

Re:   Board Policy Revisions 

Date:  October 20, 2020 

The following changes to board policies are being submitted to the Policy Committee for review 
prior to going to the Board for approval.   The recommendations listed below are local decisions 
for your consideration as we revise and review local policies where additional clarification may 
be needed. 

 
Policy 6420: Contracts with the Board 
NCSBA Required: 

• No changes. 
NCSBA Recommendation: (See NCSBA notes below) 

• Clarifies that the contracting authority limits of Section A apply to contracts for 
materials, equipment, or services. (Recommended) 

• Adds a provision requiring board approval for contracts and change orders that would 
result in more than a board-specified dollar amount being paid to the same vendor during 
the same fiscal year or any 12-month period.  (Recommended as modified by the 
Board on 5.27.2020) 

Administration Recommendation: 
• Clarifies authorization thresholds for contracts with the same vendor during any 12-

month period. 
• Established a threshold of contracts up to $5,000 that may be authorized by the Principal. 
• Inclusion of a provision indicating it shall be against policy to split contracts between 

fiscal years in order to avoid the requirements of this policy. 

Recommended Changes by Mr. Kerry Crutchfield and Dr. Don Martin: 

• Clarified language for entering into multiple smaller contracts that result in $90,000 or 
more expended to require Board approval. 

• Included language within policy that all contracts for auditors, attorneys and architects will 
be approved by the Board. 



Policy Code:  6450 Purchase of Services 
NCSBA Required: 

• No changes. 
Administration Recommendation: 

• Update the policy to reference policy 6420. 
• Clarify dollar thresholds for the purchase of services aligned to policy 6420 per Board 

discussion on May 27, 2020. 
• Include recommendations on competitive bidding for certain dollar thresholds and add 

the language inserted on Policy 6420 indicating it shall be against policy to split contracts 
between fiscal years in order to avoid the requirements of this policy. 

Recommended Changes by Mr. Kerry Crutchfield and Dr. Don Martin: 

• Updated section B including legal reference to prohibition from purchasing services with 
restricted companies.  

• Section C updated to include proposals from multiple providers and a record of the 
selection process being required to be maintained. 

• Section D updated language to include a provision for vendors who provide services and 
materials should follow the purchasing guidelines in Policy 6430. 

• Highlighted the language previously added by the Board that service purchases shall not 
be divided between fiscal years for any provider for the purpose of avoiding the 
requirements of this policy. 
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CONTRACTS WITH THE BOARD Policy Code: 6420  
 
 
The board is the sole entity authorized to execute formal contracts between the school system and 
any firm or person offering to provide materials, equipment, or services to the school system.  
Creditors are on notice that the board may choose not to honor contracts entered into by school or 
school system officials without authority to enter into contracts. 
 
A. AUTHORIZATION TO ENTER INTO CONTRACTS 

 
No contract requiring the expenditure of funds may be entered into unless the budget 
resolution adopted pursuant to policy 8110, Budget Resolution, authorizes the expense and 
there is a sufficient unencumbered balance to pay the amount to be disbursed.  (See policy 
6421, Pre-audit and Disbursement Certifications.)  No contract may be entered into with a 
restricted company, as listed by the state treasurer in accordance with G.S. 147, art. 6E or 
6G, except as permitted by those laws.  
 
Any contract for materials, equipment, or services involving expenditures in excess of 
$90,000 must be reviewed by the board attorney unless provided otherwise in board policy.  
(Approval requirements for construction and repair contracts are established in policy 
9120, Bidding for Construction Work.)   
 
Unless otherwise prohibited by statute or regulation, the superintendent or designee is 
authorized to enter into contracts or approve amendments to contracts for materials, 
equipment, supplies, or services involving amounts up to $90,000, except board approval 
is required for multiple smaller contracts that would result in contracts and change orders 
that would result in more than $90,000 being paid to the same vendor during the same 
fiscal year.  or any consecutive 12-month period.  Expenditures shall not be divided 
between fiscal years for the purpose of avoiding the requirements of this policy.  Change 
orders for construction and repair contracts are subject to the requirements of policy 9030, 
Facility Construction, not this provision. All contracts for auditors, attorneys and architects 
will be approved by the Board. 
 
To provide greater flexibility at the school level, the superintendent also may establish 
circumstances in which principals may enter contracts involving amounts up to $5,000.  
The superintendent, with appropriate involvement of the finance officer, shall establish any 
procedures necessary to ensure fiscal accountability and reporting by principals who enter 
into contracts. 
 
At least monthly, the superintendent shall report to the board all contracts and contract 
amendments approved by the superintendent under this policy that exceed $50,000.   
 

B. CONTRACT FORMS 
 
The board attorney shall review any contract forms developed for use by a school or the 
school system. 



 Policy Code: 6420  
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C. LEASE PURCHASE CONTRACTS 
 
Approval must be obtained from The finance officer must approve for any request to enter 
lease purchase contracts as authorized by G.S. 115C-528, regardless of the dollar amount.  
After considering the principal and amount of interest, the superintendent must determine 
that the lease purchase is a fiscally prudent choice that is consistent with board policy. 
 
The finance officer shall provide the board with periodic reports on lease purchase 
contracts, including the amount of the principal, interest paid, and the amount of the 
outstanding obligation. 
 

D. OTHER APPLICABLE POLICIES AND LAWS 
 
Purchases may be made through the State Division of Purchase and Contract in accordance 
with the Division’s rules and regulations, as authorized by G.S. 115C-522.   
 
All contracts involving construction or repair work or purchase of apparatus, supplies, 
materials, or equipment must be undertaken in compliance with Chapter 143 of the North 
Carolina General Statutes, except as provided elsewhere by state law.  Contracts must also 
comply with applicable board policies, including, but not limited to, policies 6430, 
Purchasing Requirements for Equipment, Materials, and Supplies; 6450, Purchase of 
Services; 9030, Facility Construction; 9110, Use and Selection of Architects, Engineers, 
Surveyors, and Construction Managers At Risk; and 9120, Bidding for Construction Work. 
 
All contracts subject to the E-Verify requirement will contain a provision stating that the 
contractor and the contractor’s subcontractors must comply with the requirements of 
Article 2 of Chapter 64 of the General Statutes. 

 
Legal References:  G.S. 64 art. 2; 115C-36, -47, -264, -440, -441, -522, -528; 143-49 and art. 8; 
147 art. 6E, art. 6G 
 
Cross References:  Preaudit and Disbursement Certifications (policy 6421), Purchasing 
Requirements for Equipment, Materials, and Supplies (policy 6430), Purchase of Services (policy 
6450), Budget Resolution (policy 8110), Facility Construction (policy 9030), Use and Selection 
of Architects, Engineers, Surveyors, and Construction Managers At Risk (policy 9110), Bidding 
for Construction Work (policy 9120) 
 
Adopted: 
 

 
DRAFT: Policy Committee 11.12.2019 
     Board Review 3.2020 
                Board of Education 5.27.2020 
     Policy Committee 6.16.2020 
 



Policy Code: 6450 Purchase of Services 

Services will be purchased in a manner consistent with the board’s purchasing goals 
and thresholds for the purchase of services as indicated in Policy 6420: Contracts with 
the Board.   

A. The board generally does not require competitive bidding is not required for the 
purchase of services; however, all contracts for services will be made under 
conditions which foster competition among potential providers when feasible in 
accordance with the guidelines listed in this policy. and after careful pricing 

 

B. No contract may be entered into with a restricted company, as listed by the state 
treasurer in accordance with G.S. 147, art 6E or 6G, except as permitted by those 
laws. 

   

C. Services over $30,000 and under $90,000 fall within the informal purchases range.  
Even though the local Board considers these service purchases to be informal, a 
competitive process should be used when feasible to identify and consider multiple 
providers.The contract for services should include a full scope of work to be 
performed, a written contract for the service provided, and a competitive process 
among potential providers when feasible.   and a list of deliverables to be provided.  
A record of the selection process shall be maintained. 

 

D. A formal request for proposals will be developed for the procurement of all services 
over $90,000.   shall follow formal request for proposal requirements unless 
indicated elsewhere in policy.  This includes the requirement for encouraging the 
participation of historically underutilized businesses and the submission of formal 
sealed written proposals.  Board approval is required for purchase of services for 
services contracts costing more than over $90,000 as indicated in Policy 6420 
Contracts with the Board.  Vendors who provide services and materials should follow 
the purchasing guidelines in Policy 6430. 

 

E. Service purchases shall not be divided between fiscal years for any provider 
for the purpose of avoiding the requirements of this policy. 

 

 



F. No contract may be entered into with a restricted company, as listed by the state 
treasurer in accordance with G.S. 147, art 6Eor 6G, except as permitted by those 
laws. 

 

G. Purchases using federal funds must be made in accordance with the terms and 
conditions of the federal award and all applicable requirements of federal law and 
regulation, including the Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (“Uniform Guidance”) issued by the U.S. 
Office of Budget and Management. (See also policy 8305, Federal Grant 
Administration.) 

 

H. Contracts entered into with entities or individuals to provide a driver education 
program for students must be awarded on a competitive basis through requests for 
proposals to contract and in accordance with the requirements of State Board of 
Education Policy DRIV-001. 

 

I. This policy does not apply to contracts for architectural, engineering, surveying, and 
construction management at risk services, which are governed by policy 9110, Use 
and Selection of Architects, Engineers, Surveyors, and Construction Managers At 
Risk. 

Legal References: G.S. 115C-36; 143-64.31; 147, art. 6E, art. 6G; 143-131(a) 

Cross References: Goals of the Purchasing Function (policy 6400), Contracts with the 
Board (6420), Use and Selection of Architects, Engineers, Surveyors, and Construction 
Managers At Risk (policy 9110) 

Adopted: 3/4/99 

Revised: 4/6/16, 7/18/17, 3/15/18, 1/24/19 

Chapel Hill-Carrboro Schools 
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